
!     WELCOME 
TO THE 

WIKIPEDIA EXPLAINER VIDEO WORKSHOP 
JULY 16 2015 
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ILYA KOMPASOV:   ilya.kompasov@simpleshow.com 
 
WALDEMAR SOLOTOWIZKI:  waldemar.solotowizki@simpleshow.com 
 
CLAUDIA GARÁD:   claudia.garad@wikimedia.at 
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Why a video workshop 
@ Wikimania 2015? 



à Need for faster information transfer 
 
à Video works via two senses, audio & visuals 
 
Video format on the rise (YouTube, explainer videos) 
 
Wikipedia community wants more video on Wikipedia 
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„How do we create an 
explainer video?“ 



AGENDA 
 
13:00 – 13:30    Introduction 
 
13:30 – 14:00    Basics: Simple Explanation 
 
14:00 – 14:30    Basics: Cut-Out Animation 
 
14:30 – 14:45    Break 
 
14:45 – 16:15    Focus on Script 
 
16:15 – 16:30    Break 
 
16:30 – 18:00    Focus on Visuals & Storyboard 

   
after 18:00    Open Discussion   
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2008: IDEA 

  simple 
short 

emotional 

2 hands 
3 minutes 

storytelling 
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WHO IS USING SIMPLESHOW EXPLAINER VIDEOS? 
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! INTRODUCTION 

= company: 
•  service 

•  high quality standards 
•  efficient optimization 

format: 
§  not proprietary 

§  big need for simple explanation 
§  offer to a broad audience/

community... 
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! INTRODUCTION 
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! INTRODUCTION 

community-based 
open knowledge 



- 12 - 

How does simple explanation work? 

!   SIMPLE EXPLANATION 
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EXPLANATION vs. DESCRIPTION 
WHY vs. HOW 
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CHANGE THE PERSPEKTIVE 
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INFORMATION PROCESSING 
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INFORMATION PROCESSING 

arrow to 
the right 

circle over 
an 

upright 
column 

silhouette 
of a head 
watching 

to the left, 
a brain inside 



USE PICTURES & KNOWN PATTERNS 

+49 711 - 707 108 702 



SIMPLIFY YOUR MESSAGE 



TELL A STORY 
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! Causal correlations 
!   Change the perspective 
! Use pictures & known patterns 

! Simplify your message 
!   Tell a story 

 

!   SIMPLE EXPLANATION: SUMMARY 



- 23 - 

CUT-OUT ANIMATION 
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!   CUT-OUT ANIMATION 

•  Why? 
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!   CUT-OUT ANIMATION 

•  no animation, just stills 
à easy to understand  

à simple, more efficient production 



- 26 - 

!   CUT-OUT ANIMATION 

•  What kind of components? 
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!   CUT-OUT ANIMATION 

•  What kind of components? 

•  Voice over 
•  Music 
•  Sound effects 

-------------------- 
•  Scribbles 
•  Hand actions 

-------------------- 
•  Time 
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!   CUT-OUT ANIMATION 

•  What kind of structure? 
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!   CUT-OUT ANIMATION 

•  What‘s the structure? 

•  Scene/picture 
–  1st scribble 
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!   CUT-OUT ANIMATION 

•  What‘s the structure? 

•  Scene/picture 
–  1st scribble 

–  2nd scribble 
–  ... 
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!   CUT-OUT ANIMATION 

•  What‘s the structure? 

•  Scene/picture 
–  1st scribble 

–  2nd scribble 
–  ... 

•  Scene end: Wipe 
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!   CUT-OUT ANIMATION 

•  What‘s the structure? 

•  Scene/picture 
–  1st scribble 

–  2nd scribble 
–  ... 

•  Scene end: Wipe 
•  Next scene 
–  1st scribble(s) 

–  ... 



- 33 - 

!   CUT-OUT ANIMATION 

No sceneries. 
 
à Modular visuals. 

„So when he died, ...“ 
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!   CUT-OUT ANIMATION 

Strong connection 
between 
KEYWORD & VISUAL! 
 
•  meaning 
•  time 

„So when he died, ...“ 
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!   CUT-OUT ANIMATION 

SCRIPT              STORYBOARD             VIDEO PRODUCTION 
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How to get from the idea 
to the script? 
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! SCRIPT 

Comparison: simpleshow video & Wikipedia article 
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! SCRIPT 

Wikipedia article simpleshow script 

•  structure 
•  reading 
•  hyperlinks for 

special terms 

•  structure 
•  listening 
•  simple language 
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! SCRIPT 

Voice-over: When do we listen carefully? 
 

– information builds up step by step 
– when we care about the topic 
– simple phrases 
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SCRIPT: 5 STEPS 

Step 1: Dramaturgy 
 

•   Rough structure 
•   Scene breakdown 

•   Video duration 



1 2 3 4 5 

WHY? 
(explanation) 

HOW? 
(description) 

EXPOSITION PROBLEM PLOT POINT SOLUTION CONCLUSION 

SCRIPT: DRAMATURGY 



1 2 3 4 5 

WHO & WHY? WHAT? 

EXPOSITION IMPORTANCE TIME/ERA LIFE EVENTS SUMMARY 

SCRIPT: DRAMATURGY 



1 2 3 4 5 

...? ...? 

... ... ... ... ... 

SCRIPT: DRAMATURGY 
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Step 2: Storyline/Exposé  
 

•   Inserting all important 
cues & arguments 

•   Dramaturgy as orientation 
•   „Kill your darlings“: 

Relevant points only ! 
 

SCRIPT: 5 STEPS 
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Step 3: Voice over elaboration 
 

•   Wording: simple language 
•   Logical continuity 

•   Linguistic continuity 
•   Variety (sentence structure, 

synonyms) 
•   High information density 

(„text efficiency“) 
 

SCRIPT: 5 STEPS 
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Step 4: Visual elaboration 
 

•  Visual planning already in script phase 
•  Rhythm of actions (distance: ø 2-3 sec 

= approx. 4-6 words) 
•  each action/scribble = bold marked 

keyword! 
•  symbolism 

•  possible with paper? 
 

SCRIPT: 5 STEPS 



- 47 - 

Step 5: Revision (back to Step  3) 

 

!    Language fine-tuning 

!    Condensing: 
!   Redundancy? 

!   Remove exceptions & side notes 

!    Reduction 

!   Modal verbs 

!   Passive form 

!   Repetition, etc. 

SCRIPT: 5 STEPS 
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„In his work, Shakespeare mostly used his own special language. 

It was rich in metaphors and vivid images. 

He even managed to create special new words. “ 

SCRIPT: 5 STEPS 
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„In his work, Shakespeare used his own special language, 

rich in metaphors and vivid images. 

He even created new words.“ 

SCRIPT: 5 STEPS 
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VISUALS 
& 

STORYBOARD 
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! VISUALS & STORYBOARD 
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! How to design the video picture? 
! single scribbles 

! layout 
! actions (time dimension) 

! VISUALS & STORYBOARD 
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! VISUALS & STORYBOARD 

Single scribble 
!  Motive 

!  Size 
!  Perspektive 

!  Grade of detail 
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! VISUALS & STORYBOARD 

!   Layout 
!  Position: above, below, same level? 

! Distance: far, near, ajar? 
!  Action: Pull out, flip, draw together? 
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! VISUALS & STORYBOARD 

•  Which software? 

Or your suggestion? 
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! VISUALS & STORYBOARD 

EXERCISE 

! Meet Diego and Maria. When talking to each other, Diego 
mostly speaks about soccer and Maria about fashion. Of 
course, this leads to tensions. But why does that happen? 
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THANK YOU 
FOR YOUR ATTENTION! 

OPEN DISCUSSION 


